Estimate vs. Trend Key

On Budgst v
Develonmant Services Posilive ncrease frend
FY 11.42 Parformancea Measuras | _Negative Increase Trend
Positive Decrease Trend
Negative Decrease Trend 1
- river Ty
FY 1112 2nd 3rd 4t FY 11-12 FY 1112 Trend |Explanation and
Key Performance Measures Fy o7-08 FY 08-09 FY 09-10 FY 10-11 FY 1112 1st Quarier | Quarter | Quarter | Quarter | Cumutative | Year End |Compare; Effecton City
Actual Actuat Actual Actual Eslimate Actual Actual Actual Actual | Yearto Date | Trend dto Services & Planned Action
Housing & Property Management Division
Output & Effectiveness
5 fota! of funds available for loans * * * * $7,155,990 | § 6,308,110 v
# of HPLF, Gap, ROME HouseHartford and 148 165 178 179 124 19 "
NSP loans closed
$ value of loans closed by type:
HPLF * * * * $1,150.000 | § 145253 &
Gap * * * * $490,000 $ 181,380 v
HOME * * * * $2,250,000 k)
HouseHartford > * * * $500,000 $ 72712 H
NSP * * * * $875,000 1% 75000 hd
% of loans awarded by type:
HPLF * * * * 21.8% 30.6% v
Gap ¥ * * * 9.3% 35.2% v
HOME * * * * 42.7% 0.0% v
HouseHariford * * * * 9.5% 15.3% v
NSP * v * * 16.6% 15.8% v
Average # of days from application to
prellminary funding recommendation:
HPLF * - v * 10 8 v
Gap * * * * 15 30 v
HOME * . - : 30 80 v
HouseHartford * * * * 10 30 v
NSP * * * * 30 30 v
Average # of days from closing to completion
of work:
HPLF * * * * 75 69 v
HOME * * * * 540 0 v
NSP v * * * 240 245 v
% delinquency rate on loan collections * * * * 6% 33% v
$ amount of private and other public funds
leveraged for properties financed through City | $45,381,812 $44,760,606 $32,227,030 | $1,500,000 T
investment in housing programs
Ratio of City investmant fo private and cther M N . . .
public funds invested 6.75:1 418 v
$ amount of fees and annual taxes genarated .
by development $456,578 $565,439 $354,088 $62,964 0
:#ﬁc;fe praperty (1-4 famity} foreclosuras City- . ' + . 250 45 +
Licenses & Inspections Divislon
Qutput & Efficlency
[ #of Housing Coda inspections conducted | 5,433 5438 | 5393 | 4500 | 5000 | 1384 | v | I




Estimate vs, Trend Key

On Budgat v
Davelonment Services Posilive Increase Trend
FY 41.12 Parformance Measures | Negative Increase Trend 1
Positive Decrease Trend
Negative Decsease Trend 13
et N - - y
FY 1112 2nd 3rd 4th FY 1112 FY 1112 | Trend |Explanation and
Key Performance Measures FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 1st Quarter | Quarter | Quarter | Quarter | Cumulative | Year End (Compare| Effect on Gity
Actual Actual Actual Actual Estimate Actual Actual Actual Actual | Year to Date Trend dfo Services & | Planned Action
Ratio of code inspections per inspector M * * > 30% 272.81 v
# of Housing Code [nspegtion violations 6,002 5,343 1,831 2,800 1,800 366 L
% of inspections that result in a violaticn * * > * 36% 27% L
# of anti-blight cases ‘ * M * 120 0 [}
% of anti-blight cases with positive * . * * 75% 0% 4
improvement
# ations lssued * : i ol * 18 v
Effectlvenass
Planning Division
OQutput & Efficiency
Total # of planning and zoning reviews * * * 750 750 983 1
Average # of days for tems requesting " " + a5 as 34 v
commission approval
Average # of days to complate complex . . .
historie permits “ 14 .oz v
Aver:gge 1 of days 1o complata simple historic % . . 3 3 4.24 v
permits
Average # days to completa comgplex planning N . N 14 14 14 v
and zoning permits
Average # days to complete simple planning N N * a a3 273 v
and zoning pemiiis .
Economic Development Division
Output
% value of loans faclitated and closed by
HEDCO, SAMA, CEDF and private lenders $1,275,000 $327,000 $311,000 $500,000 $750,000 $250,000 v
# of new small businassas established 107 121 78 20 75 21 v
ratio of business services complsted to % * * 3, 5
small busineses visited % 5% 25.0% v
i of jobs created 217 497 3,128 2,500 150 15 v
# of jobs retalned 920 2779 155 150 150 105 t
# of new square feet occupied through
Corporate Business Devalopment managed 193,000 537,000 98,500 65,00 75,000 151,500 t
projects
2 loans
. . . scheduled to
# of Business Fagade Improvements 24 15 12 cioso by the end
of Q2
$ value of facade Improvements $518,000 $1,011,511 $750,000.00 $400,000.00




Estimata vs. Trend Key

Emergency Services & Telecommunications On Budget v
FY 2011-2012 Koy Performance Measures Posttiva Increase Trend T
Megativa Increass Trend 4
Positiva Decrease Trend A
Negativa Decreasa Trend ¢
FY 1112 Quarterly
Key Performance Measures Fy 1112 FY 4112 | FYi142 Trend Explanation and
¥ FY 0703 FY 0308 FY 09-10 FY 10-41 FY 11-12 1st Quarter | Cumuiativej YearEnd | Compared Effect on Sity
Actual Actual Actual Actual Adopled Actual  [Yearto Date] Trend to Estimate | Services & Budget | Planned Action
Program: Public Safety
Telecommunications
Qutput & Effectiveness
First quarter data \Wid continue &
#t of total calls recelved 812,412 455,020 471,058 549,223 550,000 110,620 410,620 450,000 4 indicates less overall N ; o
call volume moniter ¢all velume
# of 911 calls received 154,648 140,561 136416 145,106 145,000 46,931 46,931 150,000 v
First quarter dala Wil continua 1o
# of other calls recelved 457,764 314,488 334,642 404,117 405,000 63,689 63,689 300,000 A Indlcates less overal ,
call volurme manitor calf volume
% of calls that are 911 25.3% 30.9% 29.0% 26.4% 26.4% 42.4% 42.4% 30% v
# 0f 911 calls per hour 17.7 16.1 186 18.6 16.5 21.25 21.25 17 v
# of Police cals 208,138 | 230271 | 244,087 230,214 240000 | 54724 | 54724 | 235000 v
dispalched ? ! ' ! ’ ! * !
# of Fire Emergency
Medical Service (EMS) 14,955 15,140 49,486 15,358 17,500 3,739 3,739 15,500 v
calls dispatched
# of Fira Suppression 18,020 14,551 10,208 8,904 10,500 2,263 2,263 9,500 v
calls dispatched
# of Ambulanca calls 22530 23800 | 24343 28,358 24,000 7354 7,354 20,000 v
dispalched




va_Trend Key

Emargency Sarvices & Telacommunications On Budget v
FY 2011-2012 Key Performance Measures Positiva Increase Trend 4
Negative Increase Trend 4
Positive Dectease Trend 1
Megative Decrease Trend ‘1,
FY 11-12 Guarterly
Key Performance Maasur FY 41412 Y1112 FY 11142 Trend Explanation and
4 °% FyQ708 | FY03-09 | FY09-iD FY 1011 FY 1112 | 45t Quarier | Cumutative | Year End | Compared | Effect on City
Actual Actual Actual Actuat Adopted Aclual | Year to Date Trond to Estimate| Services & Budget | Planned Action
Program: Alarm
Enforcement
Quiput & Effecliveness
Data is reﬂegﬁng Wil work with
an Increase in polica to
# of total Pofica alems 8,607 8,397 7525 7,690 7,750 2,120 2,120 8,500 4 o™ | detemine i there
recelved i il ' ' ! ’ ! ! Polica Dala are any patterns
. . to Increased
showing a spike achvt
in_burglary crime Y
g:}ﬁéf;:f:ﬁ':"g Wil work with
% change in total burglar alarms, g:i:ran:;\e i there
Polica alarms from £6.0% -2.5% -10.0% -1.0% -1.5% 8.20% 8.20% 10.00% + correlates to are any palterns
previous year Police Data to incr:apse "
showing a spike activi
In burgtary cime ty
Will work with
" oblem focations
Data indicates a P
# of total Police falsa . to develop plans
alarms received 6,791 6,484 6,039 6,075 5,880 1,637 1,637 6,500 + zlsaarrl:sfalse 10 reducs
frequency of false
alarms
will work with
% change Police falee Drata indicates a tp;?jmesg 1008;?5
glarms from previous -7.2% -4.6% -6.8% -2.8% -2.0% 6.00% 6.00% 10.00% t nsein false torn educ? prans
year alams frequency of false
alarms
Police false alarms as % - 13 5 o o o, o o
of lotal Police alarms 78.9% 77.2% 80.3% 79.0% 76.7% 77.2% 77.2% 71.00% v
#f total Fire alarms 1,865 1,664 1,745 1602 1,600 386 386 1600 v
received
O o
alarms from pravicus -11.0% -1.0% 4.6% -17.3% -4.5% -5.20% -5.20% -5.00% v
MO
# of totsl Fire false alarms
received 1,149 1,142 1,083 1,086 1,145 277 277 1100 v
W falsa
alarms from pravious -10.5% -7.0% -4.3% -18.1% -4.5% -4.50% -4.50% -5% v
Fire false alarms as % of o o, " " 5 5 o
total Fire alamms 69.0% 68.6% 62.6% 67.8% 71.6% 71.8% 71.8% 0% v

determined




Fire

Estimate vs. Trend Key

On Budgst v
FY 2011-2012 Perfamance Measwures Positive Increasa Trend T
Negative Increase Trend 1
Positiva Decrease Trend 4
Negative Decreass Trend 3
FY 1412
Ky Performance Meastres FY 1112 FY 11412 FY 1142 Trend  |Quarterly Explanation
FY 0703 FY 0809 FY 0810 FY 1011 FY 1142 18t Quarter | Cumulalive | YearEnd |[Compared lo] and Effect on City
Agstual Actual Actual Actual Estimate Acfual YeartoDate | Quarterly Estimate Services & Budget Planned Action
Program: Suppression
Ourtput & Effectiveness
# of incidents (cafis) responded to 22,087 21,808 23,508 22,810 22,648 6,679 5,679 22,316 v
7 of EMS calls responded te 14,380 14,817 15,757 15,245 15,100 3,176 3,776 15,104 «
% of EMS calls compared lo all calls 65% 63% 61% &7% 67% 63 58 68 v
<, of alams responded to within 4 minutes 54% 56% $0% 60% B85% 88% 88% 88% T
;':Isig’f calis responded to within 4 54% 56% 60% 80% 85% 1% o1% 91% T
% of fires contained to room of orign 27% 3% 32% 40% 65% 76% T6% 76% 1
# of fire deaths per 10,000 resldents 0 o 0.24 0 0 0 0 0 v

{124,600 Hartford residents)




Estimate vs. Trend Key

who have become Hartford firefighters

Flre On Budget v
FY 2011-2012 Perfoemance Measures Positive Increass Trend T
Negative herease Trend +
Positiva Decrease Trend L
Negative Decrease Trend 4
FY 11-i2
FY 11-12 FY 1112 FY 11-12 Trend  |Quarterly Explanation
Key Performtance Heasures
¥ ector EYO708 | FY0S09 | FY00-10 FY 1041 FY 1442 1st Quarter | Cumulative | YearEnd |Comparedto| and Effect on City
Actual Actual Actual Actual Eslimate Actual YeartoDate | Quareryy Estimate Services & Budget Planned Actlon
Program: Fire Provention
Output & Effecliveness
# of mandated fira prevention Inspections 2,629 5331 3,919 4,500 4,500 993 293 2972 v
conducted
o5 of mandated fire prevention inspections 515 62% 52% 5o 22 20 88 v
conducted
# of structural Rras 60 84 78 Ta 70 21 21 70 v
% of Fire Explorers in tha pravious 6 ears 0% 20% 0% 0% 0% e “ H N

* January 2005 - June 2005 onlyor Indicates Incomplete figures dus to technical preblems with reparting software.




Human Relatlons

FY 2011-2012 Program Performance Measures

Adopted vs. Forecast Trend Key

On Budget

v

Positive Increase Trend

T

Positiva Decrease Trend

)

Negative Increase Trend

1\

Nagativa Decrease Trend

4

Program Performance
Measures

FY 0607
Actual

FY 07-08
Actual

FY 0809
Actual

FY 10-11
Actual

FY 11-12
Adopted

FY 11-12
1st Quarter

Actual

FY 1112
Cumulative
Year to Date

FY 11-12
Year End
Forecast

FY 11-12
Trend
Compared
to Adopted

Explanation and
Effect on City
Services & Budget

Planned Action

Program: Administration

Effectivensss

% of FOI responded within
4 days

100%

100%

100%

Program: Contract
Compliance and
Enforcement

Output

# of closed contracts with
MMWBE (Minority and
Women Business
Enterprises) participation
stiputations

16

16

22

# of open contracts with
MMWBE participation
stipulations

46

48

65

# of closed contracts with
Davis Bacon and
Prevailing Wages*
requlrements

16

# of open contracts with
Davls Bacon and
Prevalling Wages
reguiremeant

34

34

27




Humai Relations

FY 2011-2012 Program Performance Measures

Adopted vs. Forecast Trend Koy

{On Budgst

Positive Increase Trend

Positive Decrease Trend

Negativa fncrease Trend

Nepative Decrease Trend

—|=2je]|-|%

Program Performance
Measures

FY 08-07
Actual

FY 0708
Actual

FY 0809
Actual

FY 10-11
Actual

FY 14-12
Adopted

FY 1142
1st Quarter
Actual

FY 11-12
Cumulative
Year to Date

FY 1112
Year End
Forecast

FY 1112
Trend
Compared
to Adopted

Explanation and
Effect an Gity
Services & Budget

Planned Action

# of closed contracts with
minority and woman trade
workers participation
stipulations

14

14

20

# of opan contracte with

minority and woman trade

workers parlicipation
stipulations

47

47

a4

# of closed contracts with
Hartford Residents workers
participation stipulatlon

16

18

22

# of open contracts with
Hartford Residents workers
participation stipulation

85

Effectiveness

% of closed contracts in
compliance with MAWBE
particlpation

69%

69%

34%

% of open contracts in
compliance with MMWBE

participation

1%

71%

40%

% of closed contracts in
compllance with Davis
Bacon and Prevalling

Wages

56%

56%

88%

% of open contracts in

compliance with Davis

Bacon and Prevalling
Wages

58%

58%

23%

% of closed contracis in
compliance with minority
and woman frade workers
participaticn

86%

88%

20%




Adopted vs., Forecast Trend Key

Human Relations On Budget v
FY 2011-2012 Program Performance Measures Positive tncrease Trend T
Pesitive Decreass Trend &
Negalive Increase Trend +
Negative Decrease Trend €
FY 1112
Program Performance FY #1412 | FY{t42 | FY4142 | Trend | Explanationand
Measures £Y 0607 FY 07-08 EY08-09 | FY10-11 | EY 11412 | 1stQuarter | Cumulative | YearEnd | Compared| Effect on City
Actual Actual Actual Actual Adopted Actual  |Yearto Date| Forecast |to Adopted| Services & Budget | Planned Action
% of open contracts in
compliance with mincrity 60% 80% 399%
and woman trade workers
| participatlon




Adopted vs, Forecast Trend Key

Human Relations On Budgat v

FY 2011-2012 Program Performance Measures Positive Increase Trend T

Pasitive Decrease Trend J

Negalive Increase Trend t

Megative Decrease Trerd b

FY 1112
Program Performance FY1442 | FY4442 | FY142 | Trend | Explanation and
Measures FY 08-07 FYo7-08 | Fyosos | £Y40-11 | FYA14-12 | 1stQuarter | Cumulative | YearEnd | Compared| Effecton City
Actual Actual Actual Actual Adopted Actual Year to Date| Forecast |to Adopted| Services & Budget | Planned Action

% of closed contracts In
compliance with Hartford ’ 44% 44% 100%
Residants workers
participation

% of open contracts In
compiiance with Harlford 25% 25% 15%
Resldents workers
participation

% of contracts in
compliance with the living 100% 100% 90%
wage

“The Davis-Bacon Act requires that each contract over $2,000 of construction, alteration, or repalr of public buildings or public works shall contaln & clause setling forth the minimum wages to be pald to various
classes of laborers and mechanics employed under the contract.  Under the provisions of the Act, conlracters or thelr subcentractors are to pay workers employed directly upon the site of the work no lass than

the locally prevalling wages and fringe banefits paid on projects of a similar character.

Program: Equal
Opportunity & Civil Rights

Effectiveness

% of complaints
Investigated within 180 90% 90%
days**

% of Discrimination Cases o "
Resclved within 180 days* 80% 0%

% CHRO compiaint cases
responded within 100% 100%
deadiine**

% of MWBE Certifications
completed within 30 days**

% of vendor and suppliers
EEQ cerlification 20% 90% 100%
completed within 5 days**

**Commission on Human Rights and Opportunities {CHRO)
**City Office of Hurman Relations Interral guideline



Adopted vs. Year End

Trend Key
internal Audit Department On Budget
Positve Y
FY 2011-2012 Program Performance Maasures Increase Trend [
Positva |
Decrease Trend “
Negative Py
Increase Tresd
Negative J/
Decrease Trend
FY 1112 | Fy 11-12 Quarterly
Program Performance FY 1112 Year to Year End | Explanation and
Measures FY 0507 FY 07-08 FY 0809 FY 09-10 FY 10-11 FY 14-12 | 1st Quarter Data: versus Effect on Gity
Actual Actuat Actual Actual Actuat Estimate Actual Year End | Adopted |S$ervices & Budget| Planned Actlon
Program: Operaticns
Quiput
# of planned audits 22 19 21 21 21 23 23 23
We are behind plan | Wae expect {o calch
primarily dueto  up o plan during the
daolays In schedufing]  next quarter by
axit conferences and] working to complele
# of audit reports Issued 9 16 10 14 17 23 3 3 ¥ Issuing sudit reports. | audits and expedite
This shoutd not the Issuance of
effect efther the City [related reporis fo the
Budget or Services. |  greatast exient
possible.
We are shead of We will monitor
pian on special speclal project and
projecis and reviews|  review aclivity to
because of ensure that the time
management spent on these
edial requests and projects does not
g,zje‘ﬂg Igzg P;g;gm 4 40 27 18 25 20 1 " * intematy identified | negatively impact
needs. Ifanything, our ability to
this will have a cemplete our
posiive effectontha| planned audits,
City budget and
senvices.
Effectiveness
We are ahead of | We will continue to
plan on actual and | aggressively review
% amount of actual and potential cost for and idently
potential cost savings $2,628,300 | $1,908,200 | $1,774,300 | $1,716,800 | $1,178,200 | $478,281 | $847,300 | $847,300 T savings identified. | aclual and potential
identified This witl have a cost savings.
positive effect on the
City Budget.
Sae comment above | See comment above
Al i 801% 510% 406% 431% 246% 100% 177% 100% 7 ’”;’;ﬁﬁml‘m :egmws{;?u:?ﬁ;lm
savings ldentified. | savings identified.
Sea commart above | See comment above
L i i i
womiemsie | | | | oem | oew | oo | | |4 | et | et
repoits issued. reporis Issued.
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Estimate vs. Trend Key

Library On Budgst v
FY 2041-2012 Key Performance Measures Posftive Increase Trend i
Negative Increase Trend T
Positive Decrease Trend i
MNegative Decrease Trend l
FY 1112 Guarterly
Key Performance Measures
y FY 4112 | FY 11412 | FY 1112 | FY 1{-%2 | FY #1412 | FY 14112 Trend Explanation and
FY 0708 FY 08-08 FY 09-10 FY 10-11 FY 11-12 | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | YearEnd | Compared Effect on City
Actual Actual Actual Actual Estimate Actual Agtual Actual Actual Year to Date Trend to Estimate | Services & Budget | Planned Action
Program: General Services
Qutput & Effectivenass
Mark Twaln branch
relocation to
# of visits 925,117 826,631 850,862 860,926 850,000 211,000 v Hartford High;
Albany Branch
reapens in new
building
Totai library visits per 76 6.8 7.4 6.9 6.9 NIA v
capita
Circulation 555,137 498,642 496,042 525,970 548,000 137,227 t
Circulation per capita 4.6 4.1 4.0 4.2 4.3 N/A H
% of users who say Customer s””ﬂ‘:*;
! wilt resume with 2Q
libraries are safe, 89% 92% 85% NIA 94% NIA NA

adequate and well
maintalned




Estimate vs. Trend Key

Library On Budget v
FY 2011-2012 Key Performance Measures Positive Increase Trend T
Megative Increase Trend t
Positive Decrease Trend L
Negative Decrease Trend 4
Key Performance Measures FY 1112 Quarterly
Y FY 1412 | FY 1112 | FY 1112 | FY 1142 | FY 1112 | FY 1142 Trend Explanation and
FY 07-08 FY 0809 FY 0910 FY 10-11 FY 1412 | 1st Quarter | 2nd Quarter | 3r¢ Quarter | 4th Quarter | Cumulative | Year End | Compared Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date Trend to Estimate | Services & Budget | Planned Action
Program: Adult Services
Output & Effectiveness -
Dhwight Branch
closed for
expansion;
# of adult worksheps 1,667 1,270 1,646 1,779 1,775 400 4 Do?.mtown Branch
muitipurpese room
closed for
# of adults attending 21,725 21,303 22,882 27,802 28,000 4,900 v
workshops
# of reference questions 314,418 305,851 232,578 268,085 260,000 65,274 i
# of PC usages 218,367 188,797 141,868 151,677 150,000 44,000 M
% of adult learners that
demonstrate math literacy N/A NA NA 5% 75% 75% v
gains
% of adult lsarners
demonstrating leaming 89% 97% 9T% 86% 97% 97% v
gains
% of low literacy ESOL Cuirent students are |Revising data
(English to Speakers of very low laveland  |reporting
Other Languages) " o 5 N fake longer to methedology
students tested NiA NA 86% 80% 80% 80% v demonstrate gains
demonstrating learning
gains
. Cuirent students are [Revising data
?chli_nter?edtlaie §itt:éacy very low [evel and reperting
students tes N/A NIA 86% 80% 80% 80% v take longer to methodology
demonstrating leaming demonstrate gains
gains




Estimate vs. Trend Key

Library On Budget v
FY 2011-2012 Key Performance Measures Positive increase Trend t
Negative Increase Trend T
Positiva Decrease Trend i
Negative Decrease Trend 1
FY 11-12 Quarterly
Key Parformance Measures
4 FY 11-12 | FY 1412 | FY 1142 | FY H42 | FY 1142 | FY 1112 Trend Explanation and
FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 1112 | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | YearEnd | Compared Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actuat Year to Date Trend to Estimate | Services & Budget | Planned Action
Program: Youth Services
Output & Effectiveness
Resume
y o "Homelinks" and
fefc ﬁd.ren participating NIA 14,366 20,767 18,550 20,000 2,951 1 complete Picture
n early literacy programs Book Mature
Initlative,
% of adult participants
who increase knowledge N/A NA N/A 80% 90% 90% t
of early [Reracy skills
Resume
# of parents/ caregivers “Homelinks"’ and
participating In early NfA 3,180 4,831 4,703 5,000 810 t complets Picture
literacy programs Beok Nalure
initiative,
Hemework delivery
’ taff increased
i of imes youth receive §
homework assistance 101,649 82,496 40,947 38,389 40,000 4,705 1 throm_:gh newly
? received grants
% of youth with perceived ;‘;Emﬁ;gggvsw
schoo! Improvement after 9 2, o
receiving homework N/A, /A N/A 80% 85% 79% T through newly
asslstance recelved granis
#of imes youth recelve | 409512 | 82,066 81,175 69,919 75,000 18,993 +

reading guidance




Estimata vs. Trend Key
Management & Budget On Budget v
FY 2011-2012 Key Performance Measures Positive nsreass Trend +
Negative Increase Trend t
Posttive Decrease Trend A
Negative Decrease Trend b
FY 10-11 Quarterly
FY 11-12 FY 11-12 FY 1112 Trand Explanation and
rfi
Key Performance Measures | ooz 08 | FY 08409 | EY09-10 FY 10-11 FY 1142 | 1st Quarter | Cumulative | YearEnd | Compared | Effect on City
Actual Actual Actual Actual Estimate Actual _ |YeartoDate| Trend to Estimate| Services & Budget | Planned Actlon
Program: Budge? Development
ard Control
Output & Effectivenass
# of operating departments
managing within adopled )| 15 20 20 20 20 20 v
Genaral Fund appropriation*
# of management analysis
prejects conducted 9 5 4 5 5 2 2 v
Program: Grants
Administration®*
Output & Effectivenass
# of activa grants Ciy-wide 80 108 12 100 100 98 98 I T
# of new grants applied for 29 25 29 25 25 5 &
fsma"w““‘ ofgrants applied | 15000 000+ | $32,661,421 | $30,742420 |  $10,000,000 $10,000,000 | $5,268475 | $5.268,475
# of new grants awarded 10 16 12 15 15 19 i9
§ amount of new grants $2,450,849 | $11,412,860 | $13912,708} 52,000,000 $2,000,000 | $2,185,801 | $2,155801

awarded

* This is & city-wide Indicator that M& B
** The Grants Administration numbers exclude CDBG (HUD) granis and CIP projecis.
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Estimate vs. Trend Ky

On Budgst v
Postiva Increass Trend T
Office for Young Children Nsgativa increass Trend 4
FY 2011-2012 Key Performance Measures Positive Decreass Trend 5
Nepative Decresss Trend L
FY 1172
Trend Quarterdy
Key Performance FY 4442 | FY4142 | FYii4z | PYdt42 | FY 442 | FY 4442 |Compared| Explanationand
Measures FY 07-08 FY 0309 | FY09-10 FY 10-11 FY 1112 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End to Effect on City
Actual Actual Actual Actual Estimate Actual Actual Achual Actual  |YeartoDate| Trend Estimate | Services & Budget | Planned Action
Program: Young Chlldren
Qutput & Effectiveness
TEwera B e Dass |
#af 3 & 4 yearolds 15 f tad
residing in Hartiord 4,206 4,085 4,077 4,000 4,000 4,075 v v fepczfr ! ;r m a
# of school readiness sots & 1each oul to
slots for 3 & 4 year olds 1,412 1,616 1,550 1,600 1,500 1,491 v v ioarmed Farrdy doy cara
#of 3 & 4yearolds
served In cenler-based 3,158 2,985 2,000 2,800 2,800 2,885 v v
preschoc! programs.
%of 3 &4 yearclds
served in tenter-based 75% 73% 1% 70% 9% 1% v v
praschool programs,
# School Readingss Sites 43 50 &2 50 47 44 v v
% of readiness slots filled 93% 87% 95% 97% 95% 96% v 4 resuitin unfied slots | mordhs aliendanca rates
% of school readiness
childien absent more than nfa 3% 12% 10% 2% 13% v v
25%
# of accredited school
readiness sitos 38 41 43 45 45 43 v v
# of school readiness the primum sredertial
profassionals that meat requiements in 2016,
minimum state gredential 29 257 2% s 260 317 7 7 ﬁ?&m&ﬁm ﬂ;ﬁﬁrﬂ: r;;n
requirements increase thelr eredsntials | requirement and advocsta
% of school readiness Afthough thers ars feast
] I sieg, &l but o have
sites accredited 88% 78% 86% 0% % 98% 1+ % ecahod NATYE Cortirsn 1o support re-
eecrediztion. ancreditation efforis.
of school readiness th minimum u‘:d':or;t?
professionals that meet . o . N . N . ) fequaments :
minimum stata credential 81% 80% 7% 5% 76% 81% T ) ::xr-::;d’o:?;h:tm n;wuig;:\srr;mswn::u
raquirements increass thalr credentials | requirement and advocate




Estimata vs. Trend Ksy

Police On Budgt v
FY 2011-2012 Key Performance Measures and Stalistics Positiva Inciease Trend 1
Negative Increasa Trend +
Posiive Decreass Trend J
Negative Dacrease Trend kA
FY 11-12 Quarterfy
Key Perfermance FY 1142 FY 1412 | FY 1112 TFrend Explanation and
Measures FY 47-08 FY o809 | FY 0910 FY 1011 FY 1112 tst Quarter | Cumulative | YearEnd |Compared| Effect on City
Actual Actual Actual Actual Estimats Actual  [YeartoDate| Trend [toEstimate] Services & Budget| Planned Actlon
Pragram: Community
Services Bureau
Output & Effectiveness
Summest Ssason,
. Increass manposer
i mate oltdoar "
# of Total Part | Crimas 8421 7,662 7522 7,850 7,500 1,089 1,089 7,95 1 scthites restin srd resourees o
per Year Ireroased Incldentaof | STEss Incidents a3
- funcing alioas.
£rima
Corlinue eddressing
% Change of Tolal Part | " Overali Part | crima lg|  PrODEm arsaswith
Crimes from Prior Year -12% 9% 2% S 2% DA% D4% 4 dezreasing stghily. E;T:;durﬁs?ﬁ
funding altows.
Af:ldrsssfng Nomestic
% of Part 1 Crimes that . . N . . . . i Trislsanowrtiend | Violenos treoush
are Violant Crimes 17.6% 19.8% 21.5% 20.0% 205% 24.0% 24.0% 24,0% T E:: ;r;:jnb&' . L’?f’;:?; smphasls
Violsrce Unit
Increasing both
Targeled
manpawer and
o . enforcement and
% of Part 1 Crimes Mat 82.5% 80.1% 70.5% £0.0% T9.5% 76.0% 76.0% 76.0% i) public education | [930UC0S
ara Propearty Crimas specifically
contrivuted 10 e & buraul
decrease. towar burgulary
as funding
Cotaharstive effort
#of Youth Arrests (ege 17 with Office of Youth
esis (608 Sarvices and Corfinua oabizborative |
and under) per Year 2,170 1,795 1,738 1,725 1,500 243 243 a7z i I p has pr i
contributed to
contirusd dacreasa.
Coflaboretiva effort
9% of total s that with Offica of Youth
% of total arrests that are Sarvices ard Cortinue ooabocative
Youth Artests 13.3% 10.7% 10.0% 10.3% 10.0% 6.1% 6.1% 6.1% 4 Peacabuiders has partnershipa,
conlitided ta
continuad decreasa.
*Part 1 Grimes are categorized as foliows: Murder, Rape, Rebbery, Aggravated Assault, Burglary, Larceny and Auto Theft
# of Citizen Initated Calis for Service (ses A B & C befow):
HPD has no control [Mo action is planned
over these as we haveno
% of calls that are measures, these control over when a
Priority Ax Lifa threatenlng o o o A o e o puraly reflect the citizen chooses 1o
or incldsnls nesding 264% 254% 26.0% 25.0% A 27.0% 210% 0% T actus! trends. In#fate a call for
EMEQEICY fesponsa service or how
sevess it may ba.




Estimale vz, Trend Ksy

Police On Budgat v
FY 2011-2012 Key Performance Measures and Statistics Positiva Increass Trend +
Megative lecreasa Trend t
Posithe Decresse Trend d
Negative Decreass Trerd &
FY 1112 Quarterly
Koy Performance FY 1142 FY 1112 FY 1142 Trend Explanation and
Measures FY 0708 FY 03038 FY 0910 FY 1011 FY 1112 1st Quarter | Cumulative | YearEnd |Compared| Effecton CHy
Actual Actual Actual Actual Estimate Actual _|YeartoDate! Trend |to Estimate] Services & Budget| Planned Action
HPD has no contro! [No action Is planned
over these a5 we have no
o, of calls that are measures, these coatrol aver when a
Pelority B: trgsctor ity | 4B.1% 46.2% £4.0% 45.0% A 46.0% 46.0% 46.0% 1 [purcymiectine  |Giten chosses 0
to becoma "A” cafls : A
service or how
savera it may be.
HPD has no conlrol [Mo action is planned
over these aswa have no
o of calls that are measures, these cpptrol overwhena
Priosity C: Routrassnica | 27.5% 28.4% 30.0% 30.0% NIA 27.0% 270% 27.0% ) ggﬁg {:?:gs‘ the  |citzen chacses to
and nonrurgant siuations SEI'V'ICG of ho\’!'
severe it may be.
Avg. Response Time (in minutes) of Citizen Initiated Calls for Service upon recelpt by dispalch (seo A B & C below):
Assuming that
This time is thesa calls are
started upon dispatched
entry into CAD, immedEately upon
not necessarily entry into CAD,
Priority A 77 7.0 7.0 7.0 6.0 6.7 6.7 87 + upon dispatch to the only way we
the officer. Time can affect this Is
is included that o increase
wa have no manpower and
contrel over, resources as
funding aftows.
Assuming that
This time is thess calls are
started upen dispatched
enlry Into CAD, immediately upon
not necessarily entry into CAD,
Priosity B 358 282 300 30.0 180 339 339 339 t upon dispafch to the only way we
the officer. Time can affect this s
is included that to increase
we have ne manpower and
centrol aver, rasources as
funding allows.
Assuning that
This ime is thesa calls are
starled upon dispatched
entry into CAD, immedialaly upon
not necessarily entry into CAD,
Priarity C 63.5 442 45.0 45.0 60.0 843 543 543 M upen dispateh to the only way we
tha officer, Time can affect thisis
Is included that toincrease
wa have no manpower and
control over, 18S0UrCes as
funding allows.




Estirmata va, Trand Key

Police On Budgat "]
FY 201 1-2012 Key Performance Measures and Statistics Positiva Increzss Trend T
Megatha Increasa Trend +
Positiva Dectaass Trend &5
Megative Decreasa Trend ‘L
FY 1112 Quarterly
Key Performance FY 11412 FY 1112 FY 1112 ‘Trend Explanation and
Measures FY 07-08 FY 03-09 FY 08-10 FY 10-11 FY 1142 1st Quarter | Cumulative { Year End | Compared | Effecton Ciy
Actual Actual Actual Actual Estimate Actual [YeartoDate] Trend [to Estimate| Services & Budget| Planned Action
Program: intemat Affairs
Output & Effectiveness
HPD has no control |Mo action is planned
over these as wa have no
# of citizen complainis | measures, thase  feonlrol over when a
recelved 142 145 150 160 1o & 2 1o4 A purely reflect the citizen chooses to
actual trends. Initate a complaint.
HPD has na control [No action is planned
over thess as wa haveno
# of citizen complaints measurgs, these contro! aver whether
unfounded 5 8 8 3 3 0 0 0 + purely reflect the a complaint is
actual rends. founed or not.




Estimate vs. Trend Koy

or better average daily
program attendance

Offlce for Youth Services On Budget v
FY 2011.12 Key Parformance Measures Positive Increase Trend t
Negalive Increase Trend 1
Positive Decrease Trend 1
Negative Decrease Trend 4
FY 1112
Key Perfermance Measures FY 1142 FY 1142 FY 1112 FY 1112 FY 1142 FY 1442 Trend Quarterly
FY 0708 FY 0209 FY 09-10 FY 1041 Fy 1442 fst Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | YearEnd | Compared | Explanation and Effect on
Actual Actual Actual Actual Estimate Actual Actual Actual Agtual Year to Date Trend to Estimate City Services & Budget
Program: Yoath At-Risk
Quiputs Effectivenass
ﬁg{g’:ﬁ;{:ﬁ: engaged In rla n/a fa 650 750 288 v
# of at-risk youth engaged in
Peacebuitders Initiative na 416 385 s 500 150 v
% of youth engaged In
Pezcebuildets Intatives with
reduced engagement in nfa 40% 51% 60% §5% 34% v
physicat violenca and
delinquency
% of youth sesved by the lﬂ]ort‘flS : “t,ot}?gr:sgtav:‘ethouﬂ
partnets a
Jvendle Reﬂew. _Board {JRB) na nfa wa 60% 75% Annval Year | Annual Year | Annual Year | Annual Year | Annval Year v Support Servicas to secure
thal da not recidivate within End Measure | End Measure | Fnd Measure | End Measure | End Measure consistent access to
12 months, recidivism data
% of JRB casas whera youth Annual Year | Annual Year | Annual Year | Annual Year | Annual Year Data set not com il
h plete, will
fr:tag;:ri%:ﬁhmﬂ through the nia n/a 100% 60% 100% End Measure [ End Measure | End Maasure | End Measure | End Measure v complete by September 15
% of youth completing JRB Annval Year | Annual Year { Annual Year | Annual Year | Annual Year
recommendzations wia na 1869 80% 100% End Measurs | End Measure | End Measure | End Measure | End Measure v
Program: Youth Enrichment
Effectivenass
:ﬂggmmm 3000 4223 2,065 3,952 4,500 3434 v
HOYS Is working with
% of youth in Hartford Office patiners at the State )
o Sess (00 | wa | oW | |
%]
85% school allendance rala Data notyet | Data notyet | Dalanotyet | Datanotyet | Datanotyet f;:ﬁ?;giﬁgﬁgi:: data
Available Available Available Available Available '
m‘:mg@g‘oﬁzfﬁ;‘a‘h‘cg nfa 1,164 1,105 1,200 1,350 769 v
% of Community Schools
i IT 0y
parficipanis malnialning 65%, ofa NA 71% 75% 75% 28% v

Program: Workforce Davelopment

Qutput & Effectiveness




Estimate vs. Trend Key

Oifice for Youth Services On Budgst v
FY 20%1-12 Key Parformance Measures Pesitive Inerease Trend t
Nepative lncreass Trend 1
Positive Decrease Trend 1
Negative Decrease Trend 4
FY 1112
Key Performance Measures FY 4112 Y 1112 FY 1442 FY 11-12 FY 4112 FY 1142 Trend Quarterly
FY 07-08 FY 0809 FY 0810 FY 1041 FY 1112 ist Quarter | 2nd Quarier | 3rd Quarter | 4th Quarter | Cumulative | YearEnd | Gompared | Explanation and Effect on
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year fo Date Trend to Estimate City Services & Budget
Quarler 1 services include
# of youth engaged in thea Summer Youth
workforce activities 1108 1161 8a0 1075 1,250 1:380 v Employment and Learning
program.
# of youth participating In
Intermshia programs 150 82 80 75 75 0 v
% of youth parbicipating In
workforce development Performace data I being
activites and internships nia nfa 60% B0% 75% 7 analysed by the vendor and
making demonstrabls gains will be avaitable by 10/30/11
in workforce compelencles D::Z;I‘z;lft




